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I'he value and
cost of work
decreases as its
mechanization
increases.
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Upgrade for your future or be industrialized

_industrialized

Part changer
eShop
Coder

Just cheap
Call-Center

Low skill,
Minimum wage

,job today "

Mechanic

Sales Rep
Softwaredesign
Quality Brand
Bank clerk

Expert

,Wanted: Upgrade”

,Machine whisperer
L Fulfill dreams”
Solution”
,Life-Style Feeling"
Real professional

Creating Professiona



T-Shaped nfluerce
Wide

Influence spread
widely ocross the
group or organization.
Twpor-tant Lor knowing
issues, kavrm} tkn‘m}s
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Focused @

Inftuence concentrated

with one person or tenw.

Lots of credibility. trust.

Comes {rom one-on-one and

o past track vecord These

pecple ave gour evangelists.

be especially careful to [Tsten

to thew (t's easy to Tgnore thew
but that's & big wistake because

then gou'll lose their condidence.

Breadth of Knowledge

Depth of
Expertise

Wide Network Across
‘The Business\
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My mother wanted me to

study hard

keep everything in order
*behave well

*cooperate



Multi-competencies: which ones do you think
you have resp. should have?

Social competency, communication competency, cooperation
competency and team work, competency in conflict resolution,
expertise in your job, skill in your job, leadership competency,
competency in methods, self-competency, competency to grow your
personality, intercultural competency, interdisciplinary thinking,
competency to lead, competency to teach, creativity, innovativity,
courage, analytical competency, competency to build processes,
,process-empathy” (ability to know what happens), competency in
body language, mathematical competency for good jugdement and
decisions, language competency, internet & computer literacy,
selling competency (able to understand wishes and motives of clients,
ability to listen, empathy, ability to establish trust, ability to be
,oved” by other people right away - on the phone, too)



Professional Intelligence -
Keep things done

* IQ - Structure, Plan, Organization

- 29 - Understanding & ,, Team” (,, Empathy”)
- Creativity, Openness, Curiosity

* AQ - Talent for Attraction (,,Intropathy”)
- Vitality, Will Power, Energy, Passion

* MQ - Sense for ,, Meaning”

* PQ - Integrated Professionality






MBTI Test: Manager
,,Leftbrain-Organized Majority*

ISFJ
el

INFJ

INTJ
¥ &

INFP

ESTP

ENFP
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i1, Thinkin, Analy!. Fecling

ENFJ

Intuitiv Feelin

Intult Thinki;
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MBTI Test: IBM ,,Top Techies
,,Right-Brain Intuition Majority*

ISFJ
ISFP
ESTP ESFP ENFP ENTP
® [ [ ® [ HEEED
ESFJ

Analyt. Thinkin

Analyt. Feeling Intuitiv Feeling Intuit. Thinking




Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
WOI‘king software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That 1s, while there 1s value in the items on
the right, we value the items on the left more.



Culture descriptions similar to:

nspire!

Don Edward Beck
Christopher C. Cowan

Spiral Dynamics
Leadership, Werte und Wandel




Org Blue: Earn merits & honor!

Strong hierarchy, dutyfuliness, devotion, holy rules,
processes, eternal laws, stability, continuity, seniority,
authority, loyalty. Bureaucratic, puritanic.

Managers are exceptional beings, they ,have all the
necessary (and confidential!) knowledge to lead".
High performers are publicly honored, low performers have
to regret and to bear the blame and guilt.
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Org Orange: Win!

Matrix-Org with strong incentive systems — ,Skinner Box for
rats“. Calculated strategy to chase ,opportunities” and
~options®. Exploitation of resources, innovation, competition,
technologiy, scientific methods. Manipulation of markets and
prices. Gambling. The winner gets luxury, status, prestige.
Losers have to leave the game (what they are accepting
without anger).
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aigOrg Green: Care!
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ality, community, appreciation of others. Resource are
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de elopec by the community. Harmony, consensus, democratic
3adership styles, holistic thinking. No one is abandoned.




Org Yellow: Excel!

Liife is a very complex system or network of all kinds of
humans, machines and devices. Everyone is part of the
network and cares for his own — NOT AGAINST others.
Everyone shows mastery for a profession, strives for
excellence. No acceptance of power, political games, ranks
or hierarchy. Agile, systemic, holistic.

Be responsibly free!




COMPLEXITY

SIMPLICITY

ELEGANCE



KOMPLIZIERTHEIT

PERFEKT, ABER

UMSTANDLICH

SMART UND
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